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Overview of the Project
KPMG has been engaged by the Australian Digital Health Agency (the 
Agency) to develop an evidence-based Medical Specialist Toolkit which aims to 
improve the Australian medical workforce’s capabilities in relation to digital health. This 
Toolkit will be developed with a focus on cardiologists and surgeons in private practice. 
Practice Managers have also been included as a target group of the Toolkit, 
as they are key to supporting digital capability and the adoption of 
emerging technologies.

Initial Stakeholder Engagement 
As a part of the development process, KPMG is conducting interviews with a range of 
stakeholders involved in specialist care. The purpose of these consultations is to gain 
insight into the ways in which the Toolkit can best support digital health 
adoption across both specialist groups and practice managers. Questions will cover:

o Current level of maturity and adoption of Telehealth, ePrescribing, 
Secure Messaging, and My Health Record in practice;

o Base maturity of digital literacy around foundational topics such as data 
privacy, data security, and interoperability;

o Key barriers or areas of resistance to the adoption of digital health 
technologies;

o Toolkit delivery methods and modalities that support digital health 
adoption; and

o Types of resources that are going to be most beneficial.

Interview Details 
The interview will last a maximum of one hour in duration, and can be completed over 
the phone or through software that enables video-conferencing, such as Skype or Microsoft 
Teams. 
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